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Established in the wake of the devastating January 12, 2010 earthquake in Haiti, the 
HavServe Volunteer  Service Network (HavServe) is a volunteer-led, 501(C)(3) non-
profit organization incorporated in Maryland, dedicated to partnering with targeted 
communities in rural Haiti to rebuild and provide sustainable basic services primarily 
in the areas of education and youth development. Guided and inspired by the UN’s 
Millennium Development Goals, we believe that creating conditions that ensure a 
successful basic education and the development of basic life skills will enable children 
to develop into independent, self-sufficient adults and thus improve their chances for 
a brighter future. By focusing our efforts on the education of each individual child, 
along with many of the associated needs that predict success, HavServe strives to rec-
reate a sense of stability and possibility in their lives. 

ALL of HavServe’s activities are only made possible through the generous financial 
and in-kind donations of our volunteers and other supporters around the world. We 
know that volunteering benefits both society and the individual volunteer by 
strengthening trust, solidarity, cooperation and reciprocity; and by creating opportu-
nities for growth and self-empowerment. Volunteers experience personal and profes-
sional growth, build character and develop leadership and empathy. These are among 
the many reasons that we make a point of engaging youth from local Maryland com-
munities and beyond, as volunteers. We provide local youth with mentoring, leader-
ship development and volunteer opportunities that encourage growth and help foster 
a sense of global awareness and partnership with their peers in Haiti and beyond.  

For more information on HavServe projects, to volunteer your time, talent, ideas or 
to donate funds towards sustaining our projects please visit www.havserve.org. 

USA / Canada 
Carline Brice, Founder and Board Chair 
Jewel Bazilio-Bellegarde, Chief Executive Officer 
Kristin Derry, Education Program Coordinator 
Francia Rabago, Microfinance Program Coordinator 
Rose Lord, School and Community Gardens Coordinator 
Serge Bellegarde, Advisor and Haitian Creole Language Program Coordinator 
Christopher and Evie Wright, Advisors   
Allan and Marie Miriame Michel, Advisors 
Natella Eiden, Administrative Officer 

Haiti 
Lunedwige Monfort, Program Director 
Edmond Casimir, Program Coordinator 
Joanna Lubin, Administrative Assistant 

THE HAVSERVE VOLUNTEER SERVICE NETWORK 

HAVSERVE VOLUNTEER STAFF: 

The name, HavServe, comes from the understanding that if you have, you serve. If you have time, you serve. 
If you have compassion, you serve. If you have resources, you serve. If you have knowledge, you serve. 
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ALTERNATIVE SPRING BREAK TRIPS – HAITI  

Our special spring break volunteer trips in Haiti are perfect for college students looking for an alternative way to spend spring 
break. Instead of doing the usual spring break routine, you can get off the beaten track and make your break matter by joining one 
of these specially-designed volunteer projects for students. 
 
The Alternative Spring Break Trips in Haiti are 1-week long, scheduled to coincide with the major university breaks. Volunteers 
work together in a group on a service project arranged by our expert local staff. 
 
Just because you only have a week does not mean you cannot still make a difference. HavServe’s Alternative Spring Break Trips to 
Haiti offer you the chance to experience a new culture and impact the local community where you are volunteering. Come by your-
self or sign up with a group of your friends. 
 
If none of the Alternative Spring Break Trip options fit your schedule, you can also create your own trip by signing up for one of 
our standard 1-week trips.  
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Sponsor a Teacher Project: 
This program seeks sponsorship of individual teacher salaries at $60 per 
month. It enables us to maintain a minimal staff of teachers in the five ele-
mentary schools being supported by HavServe in rural Haiti. At present, 52 
teachers need to be sponsored by HavServe donors to serve a population of 
1,250 students. To better meet the needs of current and prospective students, 
we need to recruit and train more teachers – to do that, we need more teacher 
sponsors.  
Teacher Training Project: 
For the past three years, international volunteers have donated their time, 
talent and experience to conducting intensive teacher training workshops in 
Lebrun, Haiti. Teachers are trained in teaching techniques, basic classroom 
management and other related teaching skills. Do you have time, experience 
or talent to share? Consider making an in-kind or material donation to sup-
port and sustain this crucial project. 
Lebrun Education Outreach Initiative: 
To increase access to education, especially for the community’s out-of-school 
children, HavServe created the Lebrun Education Outreach Initiative. There 
are currently 10 local community volunteer members (five school administra-
tors and five parents) on the Committee. As a result of this initiative, school 
enrollment increased from 675 in 2010 to 1,250 in 2013.  HavServe current-
ly supports five elementary schools (Ecole Nationale Mixte de Lebrun, Ecole 
Misericorde de Lebrun, Ecole Maranatha de Lebrun, Ecole Communautaire 
de Nan Sable, Ecole Evangelique de Larintrie) so that each child in the 
Lebrun community has the opportunity to go to school. 
Lebrun School Building and Repair Project 
To ensure safe and adequate school facilities, HavServe raises funds for mate-
rials and supplies to build or repair school facilities as needed. Local commu-
nity volunteers provide the labor. In 2013, HavServe raised funds to begin 
construction of Ecole Communautaire de Nan Sable. After nearly a year of 
construction, the school is very near completion.  Still needed are windows 
and doors for example, and school furnishings like desks, benches and black 
boards.  Would you consider donating a desk or window or hosting a fund-
raiser to complete the building?      
School Supplies Drive Project: 
HavServe partners with Kits for Kids and several Montgomery Public Schools 
to collect school supplies, backpacks, hygiene kits, and activity supplies for 
1,250 children. This project also allows us to collect teacher supplies and 
resources. Your small donation can furnish the basic supplies (pencil, note-
book, eraser, etc.) that make all the difference to one child’s successful school 
year.   
HavServe Community Library: 
HavServe strives to make books available to all children and adults regardless 
of current enrollment in an educational institution in the village. HavServe 
volunteers donated 675 books in French, English and Haitian Creole from 
August 2012 to December 2013 creating the only library in a community of 
19,000 people. This small library helps to promote literacy and learning in the 
community. We continue to accept children books that build our collection 
in the community. 
Haiti School and Community Gardens Project: 
Children travel by foot each day over rough terrain for as many as two hours 
to arrive at the five schools participating in the HavServe Program. As they 
often arrive at school hungry, this project was created to ensure a readily avail-
able source of at least one nutritious meal per day. Children are taught to 
plant and care for their school garden and to harvest its yield for school meals 
prepared by local volunteers. International volunteers donate seeds and train 
community members on sustainable gardening techniques. Further, produce 
from community gardens serve as a source of income for community mem-
bers. This project continues to educate children in building and sustaining 
school gardens in Haiti's countryside while promoting food security and feed-
ing in the five elementary schools. Your contributions to this project would 
ensure one meal per day for 1,250 children and 52 teachers. 
Lebrun Youth Socio-Cultural Association: 
The Lebrun Youth Socio-Cultural Association is a youth leadership group 
comprised of high school graduates and university students who were dis-
placed by the 2010 earthquake and returned to the village. International vol-
unteers provides ongoing training throughout the year and engages them as 
tutors, teachers’ aides, soccer coaches, music instructors and community de-

velopment workers. Sponsoring a tutor at $50 per month assures us two 
hours of tutoring per day and enriches the educational experience of the 
school child. 
Haitian Music 4 Development (HM4D) Project: 
This project reinforces and enriches the academic experience and serves as a 
powerful incentive for student retention. Do you have a musical talent or 
skill, a gently used musical instrument, or time that you can contribute to the 
sustainability of the HM4D project? 
Haiti Sports for Development (HS4D): HavServe’s Youth Soccer 
Project: 
Over 200 children play on 12 soccer teams (6 boy teams and 6 girl teams) 
that are led by one head coach and 12 local Haitian volunteer coaches. Inter-
national volunteers conducted summer camps in Lebrun in 2010, 2011, 2012 
and 2013 to recruit and train coaches. This program partners with local com-
munities and empowers local leaders to coach and implement soccer pro-
grams focused on youth development in each school.  Further, it captures the 
unifying power of soccer to promote community cohesion and regeneration, 
hope and inspiration, as well as the lifelong values and abilities the game pro-
vides.  Ultimately, this program serves as a powerful student retention incen-
tive in the five elementary schools.  Your contribution in the form of funds, 
soccer gear, uniforms, etc. and of course, time, would make all the difference 
to the sustainability and success of this project. 
Women’s Empowerment Through Training and Microfinance 
This is a group of 29 local women leaders who, while simultaneously coordi-
nating community projects, volunteer their time to care for the elderly and 
children in need in the village. HavServe provides ongoing training on jointly 
identified needs.  For example, this group identified a need for knowledge, 
skills, information and assistance that would allow them to generate and man-
age income for their families. Through a generous donation from one of our 
volunteer in 2013, the Microfinance project was launched with 29 initial 
micro loans of $200. Repayment rates are at 100% and there is a waiting list 
of 200 women who wish to participate – should funds become available. This 
important mechanism for self-sufficiency and empowerment for Lebrun 
mothers cannot be sustained without your help and support.  
Citizenship and Community Service Training 
For the past three summers, HavServe has conducted citizenship training and 
community service camps. Children are taught the basics of good citizenship 
and character building and are engaged in community service projects that 
benefit their local community. Summer projects gainfully engage Lebrun 
community youth and reinforce academic learning. 
Konbit for Lebrun: 
Over 200 local volunteers are signed up to contribute to community enhance-
ment projects. Volunteers are compensated with basic food supplies. Current-
ly local volunteers are constructing a road that leads into the village, planting 
trees, maintaining vegetable gardens and taking ongoing workshops on com-
munity development. 
Maryland Youth Mentoring Program: 
In partnership with the Jean-Joseph Darbouze Foundation, the MD Youth 
Mentorship Program provides educational enhancement support to middle 
and high school students; helps to improve academic performance through 
service learning experiences; provides resume enhancement opportunities and 
training; helps to ensure employment readiness and college preparedness 
through summer training, internships, college fairs, youth jobs, and commu-
nity service projects.  Youth participants in this program carry out volunteer 
activities that support the goals of HavServe projects in Haiti thereby promot-
ing global awareness and empathy with peers around the world. The project 
further, nurtures transformation in both the individual youth and society 
through strong participation in positive activities in the local community and 
beyond. 

CURRENT PROJECTS IN NEED OF VOLUNTEERS: 
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TEAM HAVSERVE BIG DREAM FOR 2014 

About the building: The HavServe Multi-purpose Educational community center will be a permanent facility designed to last for 
hundreds of years. Every aspect of the building will be compliant with US building codes, guaranteeing its ability to withstand both 
hurricanes and earthquakes over a long time period. HavServe participants, staff, and community partners in this area have provided 
input and helped shape this project from day one. More than 150 Community leaders attended a town meeting last fall to discuss 
the building, ask questions, and give their input. 100% of participants voted in favor of the project. 
 
About the costs: HavServe recruits volunteers with professional expertise to donate their skills pro-bono. The HavServe community 
center was designed by a team of volunteer architects and engineers, and the entire project will be managed by a volunteer project 
manager, Gavan Lee, a well-known architect from Ireland. Where local construction skills are lacking, volunteer carpenters and ma-
sons will visit Haiti to train local crews in these techniques. This approach keeps overhead low while still producing a high-quality 
and durable structure for the children and youth in Lebrun, Haiti. 

Construction of A Multi-Purpose Educational Center  

Strengthen and sustain, expand as needed, all current 
projects. 

Staff and maintain computer lab. 

Collect 1000 books in Haitian Creole, French, basic English 
and install 30 extra bookshelves in our community library. 

Increase the total number of children enrolled from 1250 to 
1350.   

Mobile clinic with basic health screening for 1250 children.  

Building and maintain five community school gardens. 

Expand Women's Micro-financing and Training program 
from 29 to 200 women. 

Update Computer lab with solar energy system. 

Provide the Community of Lebrun with a Grain Mill 
Grinder. 

Complete and furnish the Nan Sable community school   

Repair the school in Larintrie  

Host a Work-A-Thon for all current projects and these other 
dreams in Haiti from July 2014 to September 2014.  

Other Dreams for 2014: 

(Design by Gavan Lee, HavServe pro-bono architect) 
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WHAT WE PROVIDE  

Our prices include all your food, accommodation, and local support staff. We have a set price of $300 for local transportation and 
$50 per day.  
 
Projects: See list of current projects on page 4 and 5 in need of time and expertise. 
 
Accommodation 
The HavServe Volunteer home is in a secure location with carefully selected staff and they are friendly, welcoming, and will go out 
of their way to look after our volunteers.  
 
Food 
We will ensure you are provided with 3 square meals a day and safe drinking water. 
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ITINERARY 

DAY TIME ACTIVITY  DAY TIME ACTIVITY 

Sunday ALL DAY ARRIVAL  

Wednesday 

8:00am-8:30am Travel to worksite 

Monday 

8:00am-11:00am Country Introduction  8:30am-12:00pm 
Continue working on selected 

projects 

11:00am-12:00pm LUNCH  12:00pm-1:00pm LUNCH 

12:00pm-12:20pm Travel to worksite  1:00pm-3:30pm 
Continue working on selected 

projects 

12:30pm-3:45pm Introduction to current projects  3:45pm-4:05pm Return from worksite 

3:45pm-4:05pm Return from worksite  4:15pm-5:15pm 
Social Event: Creole lessons, 

Compas dance class, nature walk 

5:30pm-6:30pm 
Dinner at HavServe volunteer 

home  5:30pm-6:30pm 
Dinner at HavServe volunteer 

home 

Tuesday 

8:00am-8:30am Travel to worksite  8:00am-8:30am Travel to worksite 

8:30am-12:00pm 
Continue working on selected 

projects  8:30am-12:00pm 
Continue working on selected 

projects 

12:00pm-1:00pm LUNCH  12:00pm-1:00pm LUNCH 

1:00pm-3:30pm 
Continue working on selected 

projects  1:00pm-3:30pm 
Continue working on selected 

projects 

3:45pm-4:05pm Return from worksite  3:45pm-4:05pm Return from worksite 

4:15pm-5:15pm Social Event: Creole lessons, 
Compas dance class, nature walk 

 4:15pm-5:15pm Social Event: Creole lessons, 
Compas dance class, nature walk 

5:30pm-6:30pm 
Dinner at HavServe volunteer 

home  5:30pm-6:30pm 
Dinner at HavServe volunteer 

home 

    Saturday ALL DAY DEPARTURE 

Thursday 

Price: $300 for local transportation; $50/day for meals 
To apply, visit www.havserve.org 



 www.facebook.com/HavServe 

www.twitter.com/HavServe 

www.youtube.com/HavServe1 

http://www.pinterest.com/HavServe 

http://www.flickr.com/photos/havserve 

http://www.linkedin.com/company/havserve-inc. 

http://www.havserve.org/blog 

www.havserve.org  

STAY CONNECTED WITH US FOR UPDATES 

volunteer@havserve.org   P.O. Box 4173, Silver Spring, MD 20914   (301) 490-2368 


